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Background

Conference participants were those living in the communities, which are the target population of ENP work, therefore directly affected by its success or failure.  In addition have many contacts throughout these bordering countries based on historical and cultural relationships.    Representatives in this report play a lead role in the cross border collaboration.  Fruitful cooperation between NGO’s of this region which represent all nationalities living here, are important factors of stability, democratization and progress of this region.  For versatile progress of this cooperation, ADVANCE strives to involve civil society organizations from Ukrainian regions far from the capital in the ENPI programming processes and ENP monitoring in general. Thereby it cooperates with the Association of Civil Organizations for Development in Western Ukraine "ACCORD".

The members of ACCORD are organizations dealing with legal, educational, social and civil sector development issues in Lviv, Ivano-Frankovsk, Ternopol and Transcarpathia. The partner organizations of ACCORD also have expertise in the field of legal, social, educational and civil sector issues and came from different regions of Ukraine such as Kyiv, Kharkiv, Poltava, Autonomous Republic of Crimea, Chernyivtsi, Vinnyitsia and Khust.
This ENPI workshop formed the beginning of a series of ENPI seminars within the APRODEV. All seminars have the objective to enhance the capacity of civil society organisations by facilitating their involvement in ENPI programming processes. They aim in particular at participating in the Mid-Term review of ENPI CSPs and at developing policy recommendations for the NIPs 2011-2013. 

Seminar Agenda and Methodology
The workshop began with a brief introduction into the history and activities of ADVANCE. Then, the following presentations were given:

· “Introduction to European Commission Assistance Programming in Ukraine and the Involvement of Civil Society” by Martin Schuster (APRODEV, Brussels).

· “Cooperation between the European Union and Ukraine in the frame of ENP.  The Implementation of the National Indicative Program 2007 – 2010” by Nataliya Nosa (International Association of Regional Development Institutions “IARDI”).

· “Evaluation of the ENP  National Indicative Program and Country Strategy Paper from Ukrainian viewpoint” by Lyubov Polivoda (Counterpart Creative Centre, Kyiv).

· “The Eastern Partnership – Opportunities for CS Involvement” by Martin Schuster (APRODEV, Brussels).

Thereafter, four working groups were formed. The facilitators of each group held a brief presentation on the actualities of their field of expertise in relation to Country Strategy Paper and the National Indicative Program. Then, the working groups were engaged in developing their recommendations to the National Indicative Program 2011-2013 and Country Strategy Paper.

The focus of the Country Strategy Paper targets important issues, which are in the process of resolution, yet those needs still need to be addressed. We highly recommend the EU take measures to create and support a legal framework in the Ukrainian Government to strengthen Civil Society. Additionally, directly related to NIP, Priority 1, the below listed recommendations, based on expected results, would greatly affect the outcomes of those results.

Recommendation for National Indicative Program 2011-2013

Priority 1: Support for Democratic Development and Good Governance Recommendations

Sub Priority 1: Public Administration Reform and Public Finance Management

Definition of the problem:

The Ukrainian society is not satisfied with the low level of state administration. Furthermore the public finance management is not transparent for the citizens. There are several local government centres (even in the capital) which ones instead of harmonized work compete with each other.  The situation destroys the citizens’ trust in democracy and does not promote the fair tax paying.  
Recommendations:

· Develop and execute administration reform plans, decentralization. Create an effective and unambiguous administrative system.
Make the public finance management more transparent 
· Create publicized and trusted watch dog organizations to track, monitor and report corruption per oblast.

· Establish a network with EU countries with experience in battling corruption for information and system exchange.

Sub Priority 2: Rule of Law and Local Government
Definition of the problem:

Scandals of the last time brought discredit on the Ukrainian legal system’s authority and damaged its reputation. The issue needs an urgent reaction otherwise the population would loose their trust in the justice system.  

Recommendations

· Implementation of reforms of the court system.
· Develop a professional training program for judges while optimizing specializations.

· Establish a courthouse system with a separate system for juvenile law, while creating better access and educating the community of court procedures and judicial system.

· Create monitoring system to evaluate court decisions and execution of those decisions.

· Create vehicle to encourage community participation in the preparation of a new publication of Constitution.

· Professionalize electoral processes, including active engagement of national minorities to local councils and to Verkhovna Rada.

Sub Priority 3: Human Rights, Civic Society Development and local government

Definition of the problem:
Ukrainian CSOs could work in a more effective way if they received internal financial resources. Current laws make it impossible. Local governments are not free to dispose their own incomes from the local taxes. Reforms need to be set which would establish the financial background of the cooperation of the civil organizations and local governments. 
Recommendations:

· High-quality support for implementation of national administrative reform plans to strengthen local government in line with European standards.
· Secure the stable work of the civil organisations legally (e.g.: receive 1% of taxes, establishing companies in the public interest).
· Ensure the independent activities of law enforcement powers, strengthening the public control. 
· Establish awareness building, legal education and activism program for Human Rights Protection and Freedom of Speech targeting general population and law enforcement.

· Develop measures to denationalize communal and state mass media while developing public broadcast systems.

· Mandate and increase the number of programs with a re-granting component through Ukrainian NGOs.

· Establishment process of special departments at local governments for preparation, collaboration and management of the EU financed projects with large NGO involvement.

· Support projects aimed at introduction of strategic planning system in community development based on public involvement.
Sub Priority 4: Education, Science and people-to-people contacts/exchange

Definition of the problem:

Independent-test system to enter the university is an important step forward establishing equal opportunities and at the same time fighting against corruption. Nevertheless reforms of vocational training and establishing the Lifelong Learning system are still missing from the educational system. In order to save competitiveness the state should support talent scouting as well as innovations and creativity.  
Recommendations:

· Heavily target education and rehabilitation efforts for socially disadvantaged population (disabled, impoverished and ethnic minority).

· Provide opportunities to expand social entrepreneurship as a form of ensuring the needs of vulnerable groups, considering, in the basis for the stability of NGOs.

· Develop and execute on a state program of support for the Roma population in Ukraine. 

· Expand study abroad opportunities for youth, including representatives of the disadvantaged population.

· Create Lifelong Learning system in Ukraine by establishing the opportunity for distance learning and ease of access at the national and international level.

· Create a committee of stakeholders to analyze the Vocational Training Institutions of Ukraine to, then, establish a national program.

· Provide free Ukrainian Language studies to immigrants, impoverished, minorities and disadvantaged.

For questions or more detailed discussion please contact: 

I. Janos Gerevich

Director

ADVANCE Transcarpathian Advocacy & Development Centre

Coordinator

ACCORD Association of Organizations for Civil Development in Western Ukraine

Beregovo 90202

B. Hmelnickij u. 29/1

Tel : (03141) 4-32-85

Fax: (03141) 2-40-03

advance@advance.org.ua
gerevich@advance.org.ua

Participants list

Counterpart Creative Centre, Kyiv

All-Ukrainian Civil Organization "OPORA" Civil Network", Kyiv

Black-Sea Association for Green Tourism Development, Autonomous Republic of Crimea, Chornomor

Bakhchisaray City Legal Aid Organization, Autonomous Republic of Crimea, Bakhchisaray

Civil Organization "Civil Initiatives", Kirovohrad

Kharkov County Youth Organization “Association of Beginner Entrepreneurs", Kharkov

Kharkov County Association "Youth Initiatives", Kharkov

Institute for Civil Development, Poltava

All-Ukrainian Civil Organization "OPORA" Civil Network" Civil Centre of Youth Employment", Vinnyitsia

Agency for Regional Development in Podyilsk, Vinnyitsia

Youth Society Centre "ETALON", Ivano-Frankovsk*

Civil Association of Business Women "ACTIVE", Ivano-Frankovsk

Berdyansk City Organization “Teachers for Peace and Mutual Understanding", Berdyansk

Representative of "OPORA" Civil Network in the City of Chernyivtsi, Chernyivtsi

Civil Organization "Coordination Association of Young People in the city of Rivne "KOMORA", Rivne

Charitable Trust "FUTURE", Lvov*

Regional Civil Charitable Trust "Law and Democracy", Lvov*

Centre of Civil Advocacy, Lvov*

Centre of Supporting Private Initiatives, Lvov

Charitable Trust "Our Future", Ternopol*

Charitable Trust "Friendship", Ternopol*

KHARD "Khust-Europe-Centre", Khust*

Civil Organization "Ecosphere", Uzhorod*

Society of Disabled People in Uzhorod "OPTIMIST", Uzhorod*

Centre "VYBIR", Uzhorod*

Carpathian Agency of Human Rights "VESTED", Uzhorod*

Association "Uzhgorod-XXIst Century", Uzhorod

Charitable Trust "Society for Everybody", Uzhorod*

Association of Ukrainian Cities, Uzhorod

Perechyn Regional Foundation Centre for Civic Initiatives, Perechyn*

Centre of European Integration and Cross-border Cooperation, Mukachevo*

Charitable Trust "Society to Everybody", Mukachevo*

Beregovo City Pensioners' Club, Beregovo*

Civil Organization "Roma Culture", Beregovo*

Transcarpathian Advocacy and Development Centre “ADVANCE”, Beregovo*

Project Coordinator: 

I. Janos Gerevich, Director

ADVANCE Transcarpathian Advocacy and Development Centre

*ACCORD members.

This report presents the results of a workshop titled “Involvement of Ukrainian NGOs in ENPI programming”, which took place in Beregovo (Janoshi), Ukraine, 25-28 March. The workshop aimed to enhance the capacity of civil society organizations from Ukrainian regions by facilitating their involvement in ENPI programming processes. The participants were informed about the Mid-Term Review of CSP and developed their policy recommendations for the NIP Ukraine 2011-2013. Furthermore, the participants welcomed the invitation of the European Commission to contribute an opinion on the Eastern Partnership Civil Society Forum and used the occasion to develop a joint response. �
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